
Meeting notes TF-JF board group     27th April 2011 

Location: Meeting room Donald Knuth, IDA, B-building, Campus Valla 

  (Different from the location mentioned in the call due to availability) 

Attending: Urban Ingelsson, Ing-Marie Ahl, Jenny Ivner, Edwin Jager 

Purpose:  To initiate faculty-specific activities within Junior Faculty 

Agenda 
1) How to initiate an active work group at the technical faculty? 

2) Are there questions regarding the situation at the faculty that JF should work on? 

3) What activities should JF be organizing? 

4) Information about the Orakel project, the recruitment of the new Rector 

5) Other questions 

 

Regarding how to initiate an active group 
Last year, there was an active work group, but due to a generation shift of junior researchers active 

in JF, and in some sense lack of questions to work on, and also an experienced lack of people for 

organizing events, the work group was put on hold. Today we have four people who have expressed 

an interest in participating in the work group, and three of us were present at today’s meeting. 

We agreed that a work group is needed and that there are relevant questions to work on at the 

faculty. While acknowledging that the situation for junior researchers vary from faculty to faculty and 

department to department, we did not see any clear reason why the work group needs to be faculty 

specific. We will continue to establish a work group. 

We mentioned several ideas, including 

X We should work towards having a “Contact person” at each department, who would not 

have any real duty, but it would be an appropriate first step to establish JF presence in all 

departments. 

X We should think of junior researcher that we know, and contact them to see if they can get 

involved 

X We should have more targeted activities to faculty-specific or department-specific interests 

X The schedule for JF meetings may be inappropriate for some and as such make participation 

in the work group unattractive. We did not really finish this discussion. 

X The name “work group” or “styrgrupp” or “referensgrupp” may be unattractive and do 

possibly not correspond to the true roles of these groups. We should find more appropriate names 

for groups of the JF organization. 

We did not take any formal decisions. 



 

Regarding the situation at the technical faculty 
We understand that in some research groups, the teaching work load for junior researchers is higher 

than what is agreed in the definition of the corresponding positions. 

IFM veto’ed the Orakel career path suggestion, opting for an exception rule which can allow time-

limited positions. 

We understand that gender is an issue and that there is a “glass roof” which works negatively on the 

career progress of female junior researchers. 

Regarding activities that JF should be organizing 
We have five ideas for JF Club events for the autumn. We discussed these ideas and will raise the 

discussion again at the next “referensgruppsmöte” on 5th of May. 

1) A seminar for informing about the Orakel project. We would like to invite a representative of 

the Orakel project group to inform us about the upcoming situation and to discuss the rules 

that will guide the transformation phase. 

2) A seminar on gender issues, possibly in the context of career obstacles. We have two names 

of potential speakers, namely Jeff Hearn and Liisa Husu. 

3) A workshop on career planning, possibly with a longer duration, resulting in an embryo for a 

career plan. This could pick up the theme of “mentorskap” (Mentoring). To the workshop, we 

should invite one or several career coaches. By collaborating with various unions we could 

access one of their career coaches. We mentioned some caution about collaborating with a 

union, as we would not want JF to be seen as a union-type organization. 

4) Cheating in research and the problem of plagiarism. We know of a good speaker on Cheating 

in research and the university library has contacted us as they want to inform us on 

plagiarism-problems. 

5) Leadership training. A company with the business model to give expensive leadership 

courses has contacted us to find course participants among our membership. Should we 

invite them to give us a short course in the form of a seminar? We expressed some 

scepticism on if it is a good idea to have this event, given by a commercial company and a 

perceived special interest topic. 

We should promote the availability of a career coach, hired by LiU, to guide junior researchers at LiU, 

in particular in the context of the new career path. 

We should promote the availability of a leadership course, given by LiU, available to junior 

researchers in general, not only to LiU-foass. 

We want to arrange a targeted lunch meeting for IFM, to inform about the changes that will come 

through Orakel and to establish the JF network better at IFM. We plan to do this in the beginning of 

September. 

We should start working on one or more surveys to map the situation for junior researchers on the 

faculty and on the university. In this context, we have a few interesting areas on inquiry: 



X Map out gender issues, in particular for career progress. 

X Map out the level of merits required for lectureship positions at different departments, to 

help clarify today’s requirements for junior researchers. 

X Find out the need for a course on leadership. 

In the context of surveys, we could collaborate with some other organization, for example SULF (a 

union of university teachers). A name was mentioned, Anna Bjuremark, who works at CUL, for help in 

designing surveys. Possibly someone at PA (Human Resources) could help in designing surveys. We 

could ask Kajsa (from the Orakel project group) for feedback on the survey design. We have an 

account with a web-based survey system provider. 

Regarding information on the Orakel project and the recruitment of the 

new Rektor 
The present set of people was already well informed about the progress of Orakel and the Rector 

recruitment so far. We expressed concern about the rules that will guide the transformation from 

today’s system to the new career path establishment. We also expressed concern that the exception 

rule, to allow time limited positions might be misused to keep a status quo, which would do very 

little to improve the situation of junior researchers and today’s trend that junior researchers get 

stuck in a sequence of time-limited positions. 

We will be represented at the next information meetings about Orakel on the 5th of May (Peter 

Garvin) and on the 10th of May (Jenny Ivner, Urban Ingelsson). 

Jenny will continue to be well-informed with the final work of the Rector recruitment process. 

There is yet another project called Nils about organization and structure. We think this might possibly 

be confused with the second step of the Orakel project. Included in these topics are the long 

recruitment processes for permanent positions. 

Other questions 

Recruitment of JF Officers 

While we have two of three possible JF Office positions filled, one is vacant. We have had only two 

expressions of interest for this position, both of which being Ph.D. students. One of them has not 

done Lic. yet and the other one is a last year Ph.D. student if we are correctly informed. We will have 

an informal chat with the latter on 5th of May in the context of the next JF Club seminar. According to 

PA (Human Resources) it is strongly preferable if a JF Officer has personal experience of being in a 

junior researcher’s position. However, it is up to the work groups of JF to form the decision. 

Lunches for the membership 

We discussed the possibility to reach out to the members at the different campuses by offering free 

lunches a couple of times per semester, with an opportunity for information exchange, a topic, etc. 

The motivation is to bring JF closer to the members and promote networking. The outcome of the 

discussion was that we should try it. We will raise the discussion again at the next 

“referensgruppsmöte” on 5th of May. 
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